ADDRESSING OF PCP’S RECOMMENDATIONS BY PCC’S WRITTEN RESPONSE IN
RESPECT OF SCRUTINY ON “HOW IS THE POLICE AND CRIME COMMISSIONER
STRENGTHENING RELATIONSHIPS AND SHOWING LEADERSHIP IN
PARTNERSHIP WORKING?”

e To continue to influence the Home Office and the Mo to ensure any funding they discontinue in
respect of Victim and Witness Fund (IDVAs and therapeutic care) and Violence Against Women
and Girls Funding (IDVA:s) is passed on either via the PCC or other channels so that the funding
stays in Devon & Cornwall to continue services.

This has been covered by the PCC’s response.

e To continue to work with Health & Wellbeing Boards to ensure there is a stronger emphasis
on/join up of issues of community safety including mental health and alcohol issues.
This has been covered by the PCC’s response.

e To consider attending Plymouth’s Health & Wellbeing Board in person.

This has been covered by the PCC’s response.

e To work with Health and Wellbeing Boards and Community Safety Partnerships to explore the
benefit of, and best way for, developing an engagement plan to raise the public’s awareness of
them.

This has been covered by the PCC’s response and will be included in the refreshed
Police and Crime Plan, the draft of which is being reviewed at the 6 February 2015
meeting.

e To review and learn from the Cornwall pilot for improving volunteering with a view for wider roll
out across the force area.

This has been partly covered by the PCC’s response and needs to be added to the
work plan for formal review of the PCC’s ‘Volunteering Review’ in the summer of
2015.

e To explore with the Chief Constable his view on the current programme of volunteering,
whether it is fit for purpose, how the Chief Constable can assist with widening the involvement of
volunteering beyond the traditional ways and how a new relationship and mind-set within the
Police for working with volunteers can be developed.

e This has been partly covered by the PCC’s response and needs to be added to the
work plan for formal review of the PCC’s ‘Volunteering Review’ as part of the above
review.

e To discuss with Chief Superintendent Andy Boulting what support is being provided in respect of
Neighbourhood Watch in Plymouth.

This has been partly covered by the PCC’s response and needs to be added to the
work plan.

e To review whether community involvement in Neighbourhood Watch is reducing across the
force area as a whole, how this can be addressed, to what extent the Police are continuing to
support Neighbourhood Watch and how a mechanism for the community and police address
Neighbourhood Watch capacity together can be implemented.

This has been partly covered by the PCC’s response and needs to be added to the
work plan.

e To review the cost of meeting the new PHE user requirements for SARCs as each centre
becomes a 24/7, 365 days a year provision for adult and paediatric services and consider options
for funding these.



No details provided as yet. Needs to be added to the work plan to be reviewed in the
summer of 2015.

To review the lack of facilities and individuals with the appropriate qualifications to provide a
service for children at Plymouth’s SARC that will enable the facility to be provided closer to users’
homes and continue a dialogue with commissioners about how any funding gap for SARCs can be
closed in the new financial year.

No details provided as yet. Needs to be added to the work plan as part of the above
review.

To work with the LCJB and CSPs to form a view as to who is best placed to be responsible for
holding the new Probation/CRC arrangements to account.

This has been covered by the PCC’s response.

To provide a report to a future Panel meeting on how the Victims Care Unit meets the ‘victim’s
code’ and ‘EU directive’.

No details provided as yet. Needs to be added to the work plan as a future item for
review in the summer of 2015.

To provide a report to a future Panel meeting on how the PCC intends to ‘transform’ policing to
cope with future demands that consider ways of defining and safeguarding neighbourhood policing,
the resources needed, and how it can be protected as a mechanism for prevention.

Needs to be added to the work plan as a future item for review in the autumn of
2015.

To deliver a business based budgetary mechanism that both addresses and ensures there are
sufficient resources to tackle the two new threats of cybercrime and child sexual
abuse/exploitation and to ensure that these new threats are included in the new Police and Crime
Plan.

Response provided in PCC’s budgetary report for 6 February 2015 PCP meeting.

To provide the PCP with the results of the review being undertaken in relation to what individual
victims of crime can do to prevent re-victimisation and to provide the PCP with the results of the
survey of the Devon and Cornwall Business Council which was undertaken to understand what
crimes are being committed in relation to businesses, how much is reported and what businesses
need in terms of support.

No details provided as yet. Needs to be added to the work plan as a future item for
review in the autumn of 2015.

To provide a more detailed report to the PCP in respect of the innovative ways being considered
for income generation for policing.

Response provided in the PCC’s budgetary report for 6 February 2015 PCP meeting.
Further updates need to be added to the work plan as a future item for review in the
summer of 2015.

To evaluate the ‘Street Triage’ schemes in Plymouth, Devon and Torbay, review options for
continued funding for existing arrangements and options for extending the service beyond March
2015 and consider extending the schemes across the force area.

No details provided as yet. Will be added to the work plan for the 10 April 2015 as an
item for review.

To implement the relevant recommendations of the new S136 Review, which has just been
published by the Home Office, where appropriate.

PCC to provide the PCP with a copy of his response to the Home Office consultation
and needs to be added to the work plan as future item for review at the 10 April 2015
meeting.

To reconsider contributing towards the funding of CCTV.



This has been covered by the PCC’s response.

To provide the PCP with the results of the review regarding the effectiveness and integration of
the Special Constabulary.

No details provided as yet. Needs to be added to the work plan as a future item for
review at the 10 April 2015 meeting.

To provide a report to the PCP describing how the PCCs investment in funding across a wide
range of projects and partnership activities is being evaluated, and what impact this investment has
had on performance and driving down crime across the force area.

Partly covered by the PCC’s response. Needs to be added to the work plan as a
future item for review.

To provide a report to the PCP regarding what issues and changes, other than alcohol, the PCC is
lobbying for change and seeking to influence, regarding decisions made in Westminster that reflect
the needs of the force area.

This has been covered in the PCC’s response.



